
THE HUMAN EDGE 
Leveraging transversal skills 
in the AI-driven workplace





Source: Kurzweil, 2001



Source: Eloundou, Manning, 
Mishkin, & Rock, 2023



Science and 
critical thinking 
skills are strongly 
negatively 
associated with 
exposure.

Programming 
and writing skills 
show a strong 
positive 
association with 
exposure.
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Competencies





Source: McKinsey, 2021





How to Conduct Effective 

Employee Skill Assessments?

1. Prepare thoroughly

2. Involve multiple raters

3. Share results constructively

4. Re-assess regularly

Source: UNESCO, 2016



Workforce Planning and 21st Century Skills

The focus on 21st century skills such as leadership, 

creativity and empathy is evident. 80% of respondents 

indicated that their organisation not only recognises 

the importance of these skills, but actively invests in 

promoting them, while 86% stated their commitment 

to nurturing re-skilling and continuous learning to help 

workers remain employable.

HR Pulse Survey, a collaboration between the Malta Foundation for Human Resources 

Development (FHRD) and PwC Malta (2023)





Innovative Pedagogies & 
Training Methods to foster 
Transversal Skills

Project-Based Learning (PBL) GamificationCollaborative Learning

Design Thinking

Experiential Learning
Inquiry-Based Learning

Coaching







Most Requested

TECHNICAL Competencies

Broad

Project management

Design & Systems 
Thinking

Environmental    
  Stewardship

Data analysis

Job Specific Skills

Continuous & 
on-the-job 
learning

TRANSVERSAL Skills

Creativity

Innovation

Critical thinking

Resilience

Adaptability

Communication

Agility

Empathy

BASIC Competencies

Literacy

Applied STEM

Digital literacy

Learning to learn

Ethical & Social 
Responsibility



Most Requested

I hear and I forget = Compulsory learning
I see and I remember = Imputed learning
I do and I understand = Immersive learning



Thank you.

Clayton Micallef Grimaud
clayton.micallef-grimaud@gov.mt

Ruth Debrincat
ruth.debrincat.2@gov.mt
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